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On 10 November 1948 a secret meeting was held at the headquarters of

the PCI Milan Federation, under the chairmanship of Giuseppe Alberganti.
The meeting was called to discuss the instructions given by Palmiro
Togliatti to Communist execuiives during his recent stay at ¥ilan. Among
those present were Francesco Scotti, Alberto Malagugini, (fnu) Cinelli;
Gaetano Invernizzi and Mario Mineghina. ‘

The agenda of the meeting included a discussion of what measures were
to be taken at a given time for the orgenization of "chain" strikes and
for the intensification of the "non-collaboration” campaign.

In this connection, it was decided that, if a wide-sprsad strike were
to be opposed by the syndicates in the Free Confederation of Labor,;
every effort shouid be made to avold conflicts between the various
groups of workers, limiting the sction to sabotage within the factories,
so that production would be retuced to a minimum. Alberganti made the
following suggestions as to the best means for achieving the greatest
results:

a.. Interruption of the electric power, with eventual occupation
of the control cabins;

ba Cohceahnent of all the implements which are considered
essential for the functioning of the machinesg

¢. Employment of all possible decep’.lon for stopping workers
from carrying out their jobss

d. Employment of action squads to watch all elements who might
attempt to stop sabotage acts, using such intimidation and
reprisals as the situation warrants; and

@. The occupation of factorics in case of police intervention.
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L. The subject of unemployment was also discussed. It was announced

* that recently an unspecifisd sum of money has been deposited at the
PCI Milan Federation as “pglitical fund", to be used for the assistance
of unemployed. A&n appeal was made for weskly contributions by
Commnist members toward this fund. It was decided that all
zone heads would be instruoted to send to the Milan Federation
Secretariat a complete list of unemployed living in hie sone,
who are not Communists or who show some uncertainty as to their
political leanings. These elements should be assisted with the
money in the "political fudd" so that they might eventvally becoms
Communists. :
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